
The 
PO

W
 Project



solace
The definition: com

fort or consolation in a tim
e 

of distress or sadness.

W
e have a vision for a w

orld w
ithout violence or 

abuse against w
om

en and girls.

The organisation w
orks proactively to:

§
Prevent abuse

§
Serve the needs of survivors

§
H

elp survivors to achieve independent lives
§

Provide education and training



P
O

W
 P

roject O
verview

The POW
 Project is on its 10

thyear running and has been expanded and adapted based on feedback and evolving needs over the years. Across 
Projects &

 Program
m

es POW
 has received stellar feedback from

 CYP and professionals. All program
m

es and sessions can be delivered
on a 

bespoke basis. Currently, the program
m

e includes:

1. R
SE Provision: 

Highly interactive, age-tailored, and expert-led Program
m

e, designed according to DfE Guidance and delivered from
 a VAW

G-expert,child centred, and traum
a-

inform
ed approach.
§

PO
W

 Prim
ary Program

m
e: 10

 sessions. 
§

PO
W

 Secondary Program
m

e: 12 sessions, A
Q

A
 A

ccreditation (level 1 and level 2).

2. Em
otional W

ellbeing Program
m

e:
Highly interactive, age-tailored, and expert-led Program

m
e, includes Prim

ary and Secondary provisions of 6 sessions each. Aim
s to support CYP in understanding 

and m
anaging feelings, and develop positive coping m

echanism
s and a healthy relationship w

ith the self. 

3. W
hole School A

pproach:
Targeting CYP, teachers, professionals, and parents, addressing CYP’s healthy relationships on all levels. An im

portant aim
 for PO

W
 is Support for schools by having a 

VAW
G professional in the school: identifying risk-cases, signposting, handling disclosures, policy-w

riting, etc.

4. Y
oung C

hange M
akers: 

Currently on Pause. Engaging YP to pursue further know
ledge, be am

bassadors in the com
m

unity, and develop cam
paigns and consultations.

5. C
urrently Piloting: 
§

B
oys &

 Y
oung M

en’s Program
m

e: 10
 sessions, providing a space for B

&
Y

M
 to exam

ine un/healthy m
odels of m

asculinity. 
§

M
essage in a B

ottle Project:A
 sustainable peer-m

entoring project for prim
ary/secondary school C

Y
P. 



A
bout the PO

W
 Program

m
es

PO
W

 Prim
ary

1.
Fam

ily
2.

H
ealthy

R
elationships

3.
Equality

and
H

um
an

R
ights

4.
C

onsent
and

PersonalSpace
5.

G
ender

Stereotypes
6.

B
ullying

7.
D

om
estic

V
iolence

and
A

buse
8.

Self-care
Strategies

9.
Feelings

and
Em

otions
10

.
O

nline
Safety

PO
W

 Secondary
1.

Introduction
2.

G
ender Stereotypes

3.
Pow

er
4.

H
ealthy R

elationships
5.

D
om

estic V
iolence and A

buse 
6.

Sexual V
iolence and C

onsent
7.

Social M
edia and Safety

8.
Stalking &

 H
arassm

ent
9.

C
SE and G

room
ing

10
.

V
A

W
G

 in M
edia

11.
H

arm
ful Practices

12.
C

am
paigning

Em
otional W

ellbeing

1.Identity and Self-A
w

areness 
2.Feelings and Em

otions
3.Em

otional W
ellbeing

4.Self-C
are 

5.G
row

th M
indset 

6.Social W
ellbeing 



W
hole School A

pproach
Training for Staff:

§
Spotting signs of traum

a and abuse

§
Supporting pupils 

§
Facilitating conversations on challenging topics 

Support for Parents:
§

R
aise Y

ou U
p Parents’ W

ellbeing Program
m

e

§
Literature, focus groups, and coffee m

ornings

§
Focusing on healthy relationships and abuse 

§
D

iscussing how
 to best support young people



The Y
oung C

hange M
akers

Y
C

M
 is the next step for all young people w

ho w
ant to gain deeper know

ledge 
and becom

e leading voices w
orking to end V

A
W

G
. 

§
Y

oung people aged 11-21

§
C

reating a safe space to learn and discuss topics 

§
C

onsulting on Solace’s future directions 

§
Training on V

A
W

G
 and M

entoring

§
C

reating M
ulti-m

edia m
aterials to raise aw

areness

§
C

am
paigning 

C
U

RREN
TLY O

N
 PA

U
SE



§
Facilitating conversations around m

asculinity, identity, sexuality, and relationships through an expert, professional 
fram

ew
ork. 

§
Challenging norm

alised behaviours and beliefs linked to Rape Culture. 
§

Learning about inequality, M
VAW

G, m
asculinity, and self-expression. 

§
Know

ledge sharing: em
pow

ering boys to share their learning and help others. 
§

Im
plem

enting positive and healthy m
odels of m

asculinity. 
§

Providing boys and young m
en w

ith a lifelong toolkit to support them
 across relationships 

§
(fam

ily, school, w
ork, friendships, rom

antic, sexual, etc.) 
§

Prevention: providing a safe space to explore, educate, help prevent and give understanding 
§

and background. 
§

Providing a traum
a-inform

ed approach, rather than a punitive or alienating environm
ent. 

Boys and Y
oung M

en’s Program
m

e
In 20

23 w
e began delivering our B

oys &
 Y

oung M
en Program

m
e as a w

ay to address som
e of the factors at the root of V

A
W

G
, 

including pow
er, gender stereotypes, and m

odels of m
asculinity. T

his w
ork is delivered to groups and 1:1, targeting B

Y
M

 
generally, as w

ell as m
ale survivors, and boys w

ith perpetrating experiences. Its aim
s include:



A
 50

-page brief on the program
m

e’s aim
s, developm

ent, session plans, and current delivery

and feedback w
as created in Q

2 and for our H
aringey C

om
m

issioners.

1.
W

hy are w
e here?

2.
U

nderstanding G
ender Inequality

3.
G

ender stereotypes and pressure

4.
M

anaging and expressing em
otions

5.
H

ealthy/unhealthy relationships-pow
er and control

6.
C

onsent and Sexual V
iolence

7.
V

ictim
 Blam

ing and Finding accountability

8.
Traum

a-self and others

9.
K

ey lessons
10

.
C

reating C
hange

Boys and Y
oung M

en’s Program
m

e Sessions



This
new

and
recently

piloted
branch

of
the

P
O
W

project
is
an

excellent
and

sustainable
w
ay

to
foster

peer-
to-peer

education
and

m
entoring.

The
project

entails
facilitating

an
anonym

ous
question

and
answ

er
exchange

betw
een

Y
ear

6
and

8
pupils.

The
project

is
closely

m
onitored

to
ensure

safeguarding
practices

and
anonym

ity
ofparticipants

are
upheld.

The
aim

s
of

M
iB

are
to

create
a
sustainable

opportunity
for

peer-to-peer
education

and
m
entoring,to

create
a
space

of
self-reflection

on
challenges

and
anxieties

for
both

prim
ary

and
secondary

schoolstudents,and
to

address
the

em
erging

pattern
ofY

ear
6
students

having
anxiety

around
transitioning

into
secondary

school.

Exam
ple

Q
&

A
s

C
ollected

Last
Q

uarter:
§

Q
: D

id you m
ake any friends on your first day at school?

A
: Y

es, I did, and som
e are still m

y friends today. Y
ou w

ill also m
ake friends you just need to be yourselves and you w

ill m
ake friends.

§
Q

: H
ave you ever been bullied?

A
: N

o, I have not, but som
e of m

y friends have been. It is im
portant that you tell a teacher if you are being bullied straight aw

ay,

§
Q

: D
id you get lost on your first of school?

A
: Y

es, lots of tim
es. A

fter a w
hile you get use to it. The teachers know

 you m
ay get lost, and they are pretty good at letting you off.

§
Q

: A
re the teachers nice?

A
: Som

e teachers are nice, and som
e are not.

M
essage in a Bottle Project



Im
pact and Feedback

O
ver the past 6 quarters, various branches of PO

W
 w

ere delivered to 1384
participants.

W
e

are
delighted

to
be

running
the

PO
W

program
m

e
at

H
ighgate

W
ood

School.
W

e
need

advocates
w

ho
stand

against
V

A
W

G
in

every
school

–
now

m
ore

than
ever

–
and

the
PO

W
program

m
e

is
training

our
students

to
be

cham
pions

for
w

om
en’s

rights
and

equality.
O

ur
students

look
forw

ard
to

their
sessions

each
w

eek
and

M
arcella

is
a

truly
inspirational

facilitator.
It’s

great
to

hear
the

students
talking

about
w

hat
they

have
learnt

in
lessons

later
that

day
or

in
the

playground.

The children at H
oly Trinity benefit greatly from

 the Solace Project. It gives them
 a safe space to explore a variety of them

es and to ask questions. 
The children gain know

ledge about consent, relationships, form
s of abuse and online safety, am

ongst other things. This is im
portant due to the 

exposure of things online via social m
edia and the dem

ographic of children in our school and their experiences. This program
m

e gives children the 
vocabulary and know

ledge they need w
hen faced w

ith difficult situations and it also helps them
 notice the difference betw

een right and w
rong. I 

have seen the benefit the program
m

e has w
ith helping the year 6 children prepare for their transition to secondary school.

Teacher at H
ighgate W

ood Secondary School

Teacher at H
oly Trinity Prim

ary School

“W
hen w

e learn about bullying because I w
as bullied I didn’t know

 w
hy but now

 I know
 how

 m
uch it hurts m

ost likely they w
ould

like to say sorry. 
I should of talked about it.”
“I love the w

ay w
e have a long talk about G

ender Stereotypes, because it is really im
portant w

e talk about this and how
 w

e can m
ake a 

change.”
“M

y favourite part of the program
m

e is w
hen w

e learn about consent and dom
estic violence and abuse because now

 iknow
 m

ore about all of 
these and it w

ill help m
e in life in the future and it w

ill help m
e to try not m

ake people feel uncom
fortable.”

Q
uotes from

 Prim
ary School Pupils on their favourite part of the Program

m
e

“I loved the cam
paigning part as it has given m

e the opportunity to take m
y know

ledge and passion for the cause and m
ake a difference.”

“The harm
ful practices session w

as extrem
ely eye opening as it taught m

e about an area I w
as less fam

iliar w
ith.”

Q
uotes from

 Secondary School Pupils on their favourite part of the Program
m

e



Exam
ples of V

ideo C
am

paign Projects

§
https://vim

eo.com
/688316145

§
https://youtu.be/N

17S_V
SN

x6s

§
https://youtu.be/7IhM

ggSEnS8?si=
ggJD

G
LIibpvhU

kvf



W
hy I becam

e a Young C
hange M

aker



H
aringey V

ictim
 Blam

ing C
am

paign-G
irls



H
aringey V

ictim
 Blam

ing C
am

paign-Boys


